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mnAdmnemausunagys Saduiiinuesniseenuuumsmifiunuves “Strategic Agile Team”
34 Vision v1én #ie msadenguyrmnsliianudu Agle Team af1oinnsssumeviaguuuulineusaues
morvnelenagnsues 1as. Inedl Agle Working Principles dAgy et
® Customer-Centric & Value-Focused a¥198uf1 U3ms uazlumagsnalval fAnouland
AuATIgNAYBs 135, Foams Wanneduitusiugnanlasnse
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® Cross-Functional & Collaborative W15 AL? 31 AI13LY B3y ey vaINaIgu U3
Wislianunsaadneanu asenaen Bavigu bineso el mingdisa

® Aligned & Decentralized §®LﬂﬂwuﬁaiimﬁuM’luLLNuﬂaqwﬁﬁlaﬂ 195, UALDATEN Y
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® Agility & Flow-based Work Management @3197aIUs551n15¥197U Speed LWUULONTY
JArE NNITUTMTIUMUNEN Agile 19U Value Stream Management, Iterative Development iag Continuous
Improvement
mMsa$1s Agle Team sjanialiAniausssunsvhaniivensna Lﬁmmmﬁ’]ﬁamﬁiamﬁm%ﬂunﬂ
Stratesic Objectives 184 1135, Welduuag Expertise-Based muenuidenauusiazau 6w 1) Al & Data Team
uay 2) Creative Media U@ sunsdidunuuasiiunaud uaynaunfiaiiy 3) Robotics, Automation kae
Mechatronics (RAM) 4) Seamless Education wae 5) Sustainability fivzduiedeusielulumenin
Mission ¥84 Agile Team tHunisaseuaznanaulinagsnalva (New Business Model) A1uns
fimnn Leaming Service & Product 184 315, s dlfiAnmnuiasuuasgidwane Jstlagduiusianddsy
fio msaina duedalviifnndngms Non-Degree finaulavd uazaianauAilussdnsvasgnin vens Agle Team
ﬁa%mmﬂ'ﬁw Agile Culture manwisng KR3 wagsliu Special Taskforce vhlasanisdus fidaasuannudisa
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2. Strategy & Deployment: M3tinagns Agile Team TUUfuRuaANns

u35. agluszninimsusudaglunagsnalvg (New Business Model) Ineld Agile Team 1Junaln
ddnlumsduirdeu fuimsaiiunumddey Ae se. a3aem Wiydes sesedmsuitemlaineinms Idsmngy
qﬂmﬂi‘ﬁ' flaudenmaimene aseimhs el AL UkuUMIvhaTs iy @31 Portfolio ¥es Product/Service
uaw Project Wannlupagsialvifineuaussanudesmsvesgnén wansdnenmlesdnaianeluuaznieuon
Wiufsanaudenmauesiinfiinyusfiuiioai amsyinuuuy Agle Team

mM3sumans Aglle inUszendlyluusunves 19s. Wunsasnaua Msiiunulaznsiau
Fosorfarnusauionnieheuims yaansinms uavssuvatuayuine §1u 2 nsvuiumsudn fe

(1) Operation Value Stream: AniAnMsAiua WuRanssuithgndn Fadunguiindnw
dnilvg) smuiuuinsves was. AseunqussuintsaiseutaulalunsiaduladiiFeu Teiauenes
Product/Service 11U MadAn13iFsunsaou nMaindule wazmssu Feedback ¥99gnAn 1 euU$UUTs
Product/Service finmingnuatiuayu 11 ngusud umsd eansiienagvis wagnsmana MWL uwasesy
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(2) Development Value Stream: AauAnsiaLn {unsa3 1 Product/Service wazmalulag vy
ATBUAGUAILANTSRLA (Define) @379 (Create) muANAMNM (Quality) uasUdasgmata (Release) fnns
T BONUUUANHABINTI IWAUAUNGUGNAT TINAININTTUATUAYUANE WU MITWSNENT N3
Joms mvlasimsfivs Wunuiiyeansngainmsiesdouiiownaringdug s,

Tnssasnetlaguues 195, Uszneusie Ay neivn KARADsITUNSas1mdngns Degree Mt
Aglle Team ilosjaifunsadigsiawnin adwqarlmi afsanuadesia Safulasaiceinas main
AoudshidaesUuuumMIUImILasnEnensiill Tnserausulassasnenisvhendladdvamin usfl Program
Manager figuanstuindeu Usziiuna iWiunsdsueugauailvidugndn Usudsuiansssumsiau Wesu
msAsuuadneyneuluesinsiidiusy meldunin Kol

(1) Inclusivity: N5l uUswen Nsvieusuy Agle ldassidauaindien wiasdeulesiu
aeiwne LiteliRsmshnulesussaimsnes i yransynau A asnsadngu Agie Team 1¢

(2) Empowerment: mstausitnalun1sdindulaliiiu Agile Team Wislianusavhanldeeng
Ados usvavsam Basuludwanesiudu WemseeysuuasTsiansssy

(3) Opportunity Management: n1silaauslunisasislenialvd g lae Agile Team umnu
wiilunsaiidlena davilassmsuasnsenelenaludnne nedv gudeng Wideauaiunguandiuay
fusfiomieotnevesmine denu

@) Ownership: duafalviynannsinanududwedundndom Uims warlunagsiaiaiig
auAliiugnAnlaenss a¥usegdla msatiuayumineins aenndostunsdueunmalignii

ot wnRendnesmstEue e msasiausssy Adle Tudwnidlussdns Tneunsidau
saemnau Msueus el meadenudonlessevindinuazneivirne meadaenuduiusiy
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3. Implementation: AMUAUREINSANTUNUYDS Strategic Agile Team

ANNAULIMIAUNUYEY Strategic Agile Team LAs. §useianaievhauswiems ermun
AANIUALAANUAIINAUNL 1YY Strategic Agile Team SAauzyinau Agile Team Usenaun a9y Al & Data
Wag Creative Media i fidunuuda weulfnisatiuay uiagRansannisvi Portfolio w84 Product/Service
savueneNalneiaA T By S1uuENTn wazduau Project u Portfolio

Nan13AHLEUUDY Al & Data Strategic Agile Team

Al & Data Strategic Agile Team Usenaus 289191587 1 A11ad 8991e0ann 4 aug laun Ao
AFnssuAans Ansmaluladansauwma Az Inenmans wazanUuinennsvueudnrauy el asaddl
Meuaunng 919138052 antuinensueusinireny LU Program Manager way 6. f13. 8014 L3 eyides
sesosmauAemlatheinms iuiivsnm

Al & Data Strategic Agile Team HngaignAkay Partner Usenaunig 3 Nauvan Lawn Internship
Sites, Selected Non-Degree Customer Wa¢ Research and Development Partner luasanias FuAELONYU
AIDEIWNANU TALN
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® nN133AUANEAT Non-degree Program TiiunguuT¥n asAnsn1guan WA aWRIUN
inwz n13i Al lUUssgndldluasdng wu
- Modernizing Organization with Generative Al
msdemdngmadmsugiims winan Tumsld Generative Al ileUSUAEAsvhaLvDs
83AnslugA Al Disruption
- Caree - Focused Training Programs For Al & Data Professionals
Data Engineer Track néngnsdmivimnsdoya endwildudidesnsluvaisesdns
HODNWUY a31 warUn3sinwszuuinnsguteya (Database / Data Lake) vunalvie (CPE)
Data Science Track Vﬁﬂgmﬁyﬁm’lmi Project-Based Learning i el ninuednunns
Anspideya iluasesunedeya ain sufmsiiaussdvEnm wazmsleneiideihue (Fua)
- Smart Manufacturing: Data Skill & Robotics
TUsunsuiaminuedunsdeans 3151z uazdanisdeyalugagmanyngsy 4.0
TneneivAmnssuszuumunuazidesiiotn ardmnssumans uaslusunsuimunvinugemnss vueus
fugruiegaamnssuemns laeanituinemsviueud ez

® Al & Data Expertise

35. diAue Big Data Experience Center (BX) Fasat uanausuiieves was. (KMUTT)
uaz U3¥m Jteilia $1im (Gable) 1w Community WM sAnwn Wamm$nensyana weunsasdAmg
wanuasumnalulad Big Data lufius nwnliiunguusvm eadnseneg msthanaudermgiisignisuan
Product/Service @i n15th Al 1ldlunissiusin Tiesen Jeyavedgnal naudsuusns W fusenaunis
gafafuswIAs Wsenunan msdUdn Wudiu dumswnnd W nsasaiusudidnsudsen emnshigUae
afaiesdans sziinmadeunsineviu desruuudadioumiudaonsd el unenuia safsmansnaeuitdadelsa
PNWAY X-ray

Aetandugna 3 nau laun

1. Selected Internship Sites laun CPF, BETAGRO, SAMSUNG, SCB, Microsoft

2. Selected Non-Degree Customers Ton SCG, AIS, KTC, PTT, CPRAM

3. Selected R&D Partners oA Krungsri, Wacoal, FWD, Thaioil, YAMAHA

NaNsALIUUYRY Creative Media Team

Creative Media Team Usenausigo1nstiwasinideanaagdennssumans anUiuivnennsyueud
AMAau waglATMITINUSMangasifieomduazimalulad anzan1UngnssumansiaynIseankuy
i1 A3.UTNA AYIY UAL KA. AT.YANEINT AAVIBIAY 81915NLATINTTMUIMIVANGR SR g mduasnAlulaE
anzan1nenssumansuazniseonwuu Wu Program Manager uae 5A. A5.8813 L93y4ded 5099501507
onlarhednnis Wuitunun Megawanu leua

® (11 Healthcare Metaverse Hospital 1sanegnuialulaniaiiouass anszeziiansesuns

vinalneUrglidndudenduni snwssezndlnaaiiounuunmgimemuewiawmalulad Metaverse %50
Chatbot TriduUSmuduguamdn suvisnsaianuiietisnsdoudvesiiiseeiiain vionudwiuiluy
ftheiifenuAanimsasesenmend uilosouuss
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® U Entertainment a3 sAaudsalulaniailowsss (Virtual Concert) vasnaudatulonea
vuwnanesueaulat Tnatiansdnsie wawd Jidmuiianuidninlasurunewdsdanusseimeaasdaglises
Aume safan1sdnfmiaueaguuuy E-Sports (Electronic Sports) saufuenyu sWunsiaufiviaueauuy
wenHanusemalulaBialousie wasmsaisdoldnoudaluiAdugsianas s

® U Culture 11 Mali Bucha Tsiaan1ssiuivuesulaufiflsifignesniuunie Virtual
WE@aua3e MoN1sas 1IN MINaREn U iBuT e Tulsewelneniy Virtual nstieevesesulal ves
Aurora Metaverse 51unuanviesmuazvesdiaitulanialiouas

® (1 Metaverse & Digital Twin Tuan1un1sal COVID-19 @i Virtual Exhibition d1%5u
MINEUNSHANUENANITWUN 4 N3 Virtual Conference Room WagMINAILINITIIRBALDINTANN LD
ARYOAENSUNISYIN Smart City Tuewnan

® G Construction Innovations NsasNLUUTIRLS 3 {iR Yedlasw@seIATluTIMEY
doluldlumsasawuudaedumsiinngitasussdiulaseaine Ansuanmlassaidunaeanluszezen
g
Faifu unumiddayues Agile Team fie 158313 New Business Model Tagmuaitasiiam
Product/Service a¢ls seulandngugnAtwuule Tasiudeanuuuasisesdmnuiuagiam Product/Service
Tifiene msfmmadmsneneld wovmsmsvimuatiueyy wasmsu3ms/tann Portfolio 189 Product/Service
WilUuansgnneuente
Agile Team la@314 Portfolio Usznaua 28 5 Product/Service #an laun 1) Creative Al Agent
Platform sfewiaiu Al inanwninguasUsuud smumufeain1suededAns 2) Generative Al Course 3Av
vdngmsiuFuusdlamangugndi vameluuaznisuen 3) Creative Intelligent Courses FIWTIMWANGATIN
vanomadlu wes. Tnsaay mein Wudiannaosaifled dlvinoulandmummsesnsuesmain 4) Al &
Data & Creative Tech Course Catalog @319 Non-degree Program i YIS Al \WAU Creative Media AU
iImmersive Technology 1l pa$19muAnng 3 afungainis susisennazag uag 5) Metaverse Platform
sflefuavinendesnsssmaiioad sunanesuanAsunsnwinasnside @1 Product/Service ynil
5onin “Creative Intelligent” 1Hudsil uas. floguds waraviauslassmsiitelifuimsfimsanativayy
vi3oeusTi 1y Flow-Based Management fiavegunazysudenls

wenani &4l Special Project i nsWmuU1 KMUTT Al & Data Service Catalog: S2UTMNARS 091
LATUIMITRInAivIRneg Wannsiuiu daddunisue Widalenalmig uiamedsn msimudmtfissa
Tuguddoyarians 191 1 Data Competencies anunsauiutwszuutoyasmanslsuimsussrmldnay
warMSIAASEUNSUTEYINNIA Al & Higher Education maﬁﬂazﬁma’%mﬁuﬁ wisUsenelng me.)

uunemsatiuayuLazveena Agle Team Tiussaitl wineaenndssmuisunagns sms. atuil 13
(WAL, 2566-2570) duaTanusssu Adle Tuasdnsoened sy loun

1. Uszanuenusandlennanziaznmin : aiduinagsiafidstulassniletunarnluedng 14
Value Streams uazi1 Agile Team nad1sudnsasiviousmsiineuland

2. dgwoulemamsgsiaiiiendesiu Portfolio ves Agile Team : ffudynslusiveduannsods
siolonan19gsnali Agile Team damsuazvenena Uansuglviiu Uas.
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3. dnasminennsiteatiuayunsiiduns | aisfiuemenaiddnenmuazypansfivanzas
i mneuaglomaasengldidaiay

4. USunagnsmawanyeannaiaznsvhey : daauliyeanadudwes Product/Service snniu
Demoneadefiu Agle Wewanndadasiuasidmslml uavad eimusssy Agle Tuesdns

i3 Al & Data uay Creative Media taiUafalueu KMUTT Academic Support Fair 2024 daifeu
fguieu Anan Téumsneusunnmiienusineg iWueg1si feges Portfolio fithiaue u Al Avatar
Design Tuunutfes Gift L Avatar aunsaldmeu Ufduiusiuauluem dades Fight iu Avatar fiase
Tiiuaniuweluladnszaoundninnammsainnszys 1u Digital Brand Ambassador Ussanduusuuzii
WM

ST Al Agent Platform sgld Wunsanniiannsoneulandanudeanisvosgnailiegig
VANVANEUAZIANNZIANZAT @NANENINTAUTULA (Customization) §1udeyaru3 (knowledge base) U89 Al
I ilsilddoy afinseiumnudiosnisvesgndnunniu Waeuiu Allduanedemn Hefenmuasdeoame
il Interface vianviane anansadionldaiu Al livaneguuuy wu Chatbot Wy Application A& ChatGPT 7
d lfaunsaneiudeyaveasinsiiiiedsnwilve dseuu Log In ssuudaiiu Chat History uae Realistic
Human Avatar anansaAAERy Al Avatar fneidesniuilng USuudsgudnualues Avatar uazideusiafiy
Yoyavesesdnslét iusu dmiuitmanesioly asth Character 109 195, 1N@$19 Al Avatar Wleldidusunu
Tunseaumau THusN19en9e ves uas.

NI Creative Al Agent 3insvin Prototype vianemidassulu was. Ineusulimngandumsladnu
\unsady/imuiyeainsaiu Creative Al 1580158519 Avatar unun13918 Al Technology wazaasaausy
B Portfolio TSy vi3eluSos Avatar uaw Creative Media fiansnsoneranuuas@nuimallaneue i
Hu Portfolio Mieuifusioly

uNuULazUMLNeYee Adle Team AD NIHAILILAZVILNAITUATY Al Lﬁaa%’mﬂaml,ﬁﬂﬁﬁu
unmIne1de Tnglud wa. 2567 Amumduukunagvs (Al Agenda for Higher Education Strategy) Waneiw
KMUTT Works wagaenuiiisssy daasu Al Ambassador Turisassnduai a519a1usauilanu Tokyo Institute
of Technology #Wmu1 Metaverse Platform Walumangns Upskill a1y Generative Al @S uyAaINg 1as.
UaudinIne1qensiInnIn L InnTsuLae 195, 19T Nanmdngns Non-degree wagannduinegnnmsviugus
iy aiueusorunemuianlnih Wewann Al dwmiundanuazenn uasitmne U wa. 2568
a3193181691n Creative Intelligence 10 duum WAIWWENEAS Premium Non-Degree 31U3U 2 vidngns
uazadn Agile Team iiinduegnetion 5 amanademgdwau 75 au vl msvamnagnsosdng
H1uN15a319 Strategic Agile Team agaely 14as. ussaulmaneegeliussdnsamn

d45UN150AUTM8YRINITUNTANMAUNAINENEE

nssuMsanuvimineas Tianueulalunsiiaues “Strategic Agile Team” uavivoRawiy Jolauouuy
o

1. pufiesRna A3.esvs gvIsnd enanmuninetde Taumiuii wwmesmsadunuluguiuy
“Strategic Aglle Team” 483 1as. Wudsiia WunwmAnnsvheouivuatedu New Business Model Tngasn
ARIANYBY Product ua Service HUNT¥UIUNS Operation Value Stream wag Development Value Stream
31 a3.575w1 Tana nssumsaniinedesvisenand WadayiuiFes Aglity sgenn egndlsian
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mehoussfwenedefesinsanGedasaimsiiiunuvesihenuy msumsdamsnu musuinveu
wazmUssiiunanuduegls uonandl Product dnvesuinende fe mandntndeiidaad Strategc
Agile Team azuunusultoengls

2. 3. AT.Y5E gALUAT aUUENENUNINGNRY fiAaitudn “Strategic Agile Team” Juises
fanagounn Wuwnmeiafhihauddimumdemganaeanmiasnusine famelusaznieuen uas.
sty dwmiumstadmneseld 10 Suum avenuiufieveuetisls Womnypansusazey
finsznuvewmues wasmsneuauseangugnAdueeils

A3 IT1A DeuaRn 919138 Usvd andiinennsyueuimaaun ideyain Meld 10 aum
Bumsimuadvned esiluisulssana we. 2568 dumsansufuaindieuimsuayiia Agile Fapad]
msRasndneds Wmnenelddnanidefieutuiouraimunvesmminededaduiuauion ua
Wvsnesiuiua®n Agie Team isdudiuau 75 au Tul wa. 2568 faidudutiosuty Wownung
medlianansedeyaansingalanszivninunsSeunmsaewdudnivg waslinzsnuvames
Boamsneuiurewann Mnmsifiununszesvilamuingninaulasumalulad Al Aeutnegs

Foamsrdndasilugiuuunsdneusy aesarne Wewauyanaluesdng aeiiii Agle fowiviely Ae i
yeansifieudemgiumelulad Al snsudimnniu Sedaguliiimamnasuiuduneyana 01e
Msmsessrnfunsminendeuasaniitermusnseunsyinuiitausioly

3. 93573 W Twuna N5IUNSANNTTINNd B MsIRand nd 1T usunsiin Agle Team 19s.
uazasunImMstassuumelulaemsuulassedsesdnsasdiiunsesdls sied Tumsdidumuzuuuuiy
AT M INAIUIHERS U9 UAUDIAILABINITVDIGNATDE WA Jofl Adle Team 9z978aANITUYBIANE
0 Agile Team aziluinatslunsuseanunusymi AaEA199 FI83ASIERAINNADINSUDINAIALAE WAL

o w

NAMN B9 Mission d1Aeya0a Aglle Team Ao N5as19TausssNRIRNT IR ANMTY Agle mnosAnseousy
WA Agile agaiad uiazmhenuazimdnnisves Adle WUl leTnelid ol Agile Team daunanagae
Usvanuadnseld

PNNMsELELE 384 Product/Service fidhdayes 1s. e MsiSeunsaou W Degree wag Non-
Degree i fosnilsietadiniidniansine Seuenainil Al Literacy wda desil Competency a3
Tuynaas anenfifinssansEeunsaeu mellad Al Wasuwaeeasnigs msusundngss 4 U elsisiumsal
a133nviudundngns Non-Degree svorduii ol uinurLazdenAd DI TUAINLAINISTBINANNUTIIY
wanuARSR Y Al dfundnamsuianfited wenand nisld Al desdflsiaFesiessn deenalalld
winiives Agile Team wovun uiduaedl ues. Fostiefu axiluuameeeisls

57 A3 AIVE Udife e8nsuf Widoyain Beanalulad Al ldvrsesmiduiiugdmsetsieiiles
maGeunsaoulundngnsfiisrionsussadonin Alli%e dundngesdug lidardaovsudusesy
oriailes wareannanasiduaSesTRl lelryaansuavtinAnunldmssminuayseinss Tumsld Al dums
FasaantuReatumelulad Al lasame dyaaot widwvgandudldan (Usen waswelulad Alo1a
AdefuisesAmamsereuiamesluefn Mdmuulantmiluszozusn seun yaains nfnw aiFeuing
¥ ausemuesls vndnguilanlaviiide Al oy Algorithm thandseyndld Tnslamizdunisuanuas

MIUINS i Agile Team HI8Aka Useanuanu uagaIndl 138, waiunsmuluIneang )
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7. AT.a87% WIYEe seseEnsuAeladieivinig deyawesuin Strategic Agile Team
farudesleatuununagms was. atufl 13 (. 2566 - 2570) #2538 Key Results (KR) 3: duadalvifinms
M9 I%M%Wmnﬁamiﬁauis"mﬁ’u SudenssnsiSsunsdeua Degree wa Non-Degree ¥ilsiAn
Company Consortium &g Community Consortium &y fie nMstuwmdewsunsiing (Derand Driven
Education) 3953ng 1y Aains 1 Task Force Team Usznausiae Al Data, waz Creative Media lnadinasiu
Portfolio LaxNg g nA1egudd Mavhauvesdindesl Key Results (KR) datau dslaildiamzmafinduou
Learning Services wa Products uisaafisnisihlulfa3dlnsgndwisnelusazneuenuminends uagd sl
A RRfumsaLypanswasinAnw fu Al Literacy Tulifvesiin@inu Iefmuaidudunilaweméngns
v ot luAansadwiuindnudusnynau ielilivinusuaramnsodosendumsainsanmemiluaeine
Tindausunmswdsuuuasmanelulad @ Agle Team FasususmuaamumsaiwasiUdouwladdognesnds
Ju Ecosystem ﬁﬁaﬁu

57 A3.AINE Utifie e8nsuR Widoyaufiandani uwfn Agle Team leinerusrmenns Wunsase
fugdenmaitirnudanguusuildnng Wemeuladmmuieimsvesniasgyioenvy Wevhaudusa
puiilesuneumnefiuendeiu wnAnadneiu "seadeluna’ Mldfunuannvansaviiieadianineuns
PUMElUNSUSINIANISUAzATUaYY Adle Team Aa NMSAtUAYUIEUUMIINNY WU M5TAN15I0NES
5eadviEtng mavenu uazmshUnd lnefosnseudamg ulazeusaid damsvhnunuuiiuoialsl
wangaundnsfunulasinsnniadguazienty drumsiannueeRaliiAn Agle Team uiisdyu dosl
nalnlumsvianu mstwuadadru msussduianuivangas wavadinaaidliiuesding revausin
Aosmsanneueniaealiusedrsnm

4. mAnfn A323ANR nunynate nssuMIanuAnedeivsinand Tidewuouugin Al Tns
wWasuUaseg19157 vn 3ms. sernumieusiudu wallad Al fagiannlulnanin Ssiesdnymieldnu
AT waeiin Agle mspuauazdaadunsld Al lu wms. orabifesinuesimun wikesunudiiaula
Fos Al invhauuay TenagvE iy wazensUss Al Literacy vieamuiitugiuiendu Al lundngasmaGeu
MSFEOUNNTLAY Faustszan dees i amine sy Lﬁaiﬁﬂqﬂﬂuﬁﬁu@mmmﬁﬂmﬁmﬁu Al willauiuin
awwavadarnans 195, msirudduasiil Al uduwilaensEeumsaeu Wy msdavh Subscription
Welvn@nwuarernsditfauarld Al ChatGPT 3o Gemini léiny a¥9auduinsuaznniunis
fiaun Al egsseiilos mynausunagniAeaiu Al maduuuy Rolling Plan ansnsaufuasustwieliles
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