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Merits Risk
= Continuity = Red ocean

= No major change = Loss competitive edge
in specific field

Less adaptability to
change

Scenario0: Asls
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Specialization

" Scenario 1

Less
Specialization

Scenario 1: Growv i

= |ncrease students, curricula, staff
= Merging/ Takeover

Merits Risk

Economic of scale = Decline birthrate

Higher market share = Less agile

Maximizing utility = Low competitive edge
using rate in advanced fields

Too diversified

Scenario 1 : Grown in Size ~ Rabbit
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Specialization

Less
Specialization

Nnario 2: yecialization -

= Collection of Specialized and Independent units

= Flat structure

Merits Risk

= High competitive edge = Difficult to maintain
in specific field shared goal
Blue ocean/very niche Prone to be individual
market independent

Focused and clear goal Specialty could be hit
or missed.

Streamlined operation

Scenario 2 : Specialization ~ Koala
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Specialization

Less
Specialization

Scenario 3: Adac

= Self organized structure/On demand emergentteam
= Diversified ability gene pool

Merits Risk

High adaptability = Less competitive

“w ”
Small size compared to “Koala

Need to restructure
organization +
retrain/relocate staff

Robustness against
change

Scenario 3 : Adaptive ~ Ant
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Ant’s Business Model

Grad

Undergrad Mon-Age

Libaral Arts as fundamental years Credit banik
Major and Mnor subjpsat Co-designed curricula with industries
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